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-QHSE 

 

Quality, health, safety and the environment (QHSE) are a key part of 

the construction, commissioning and start-up phases of any project. 

They must be managed carefully in close collaboration with clients, 

contractors, suppliers and other partners. 

 

http://www.samadhannetworks.in/


 

www.samadhannetworks.in    
  

 

At Samadhan Networks, we take QHSE at our construction sites very 

seriously and strive to meet the following objectives: 

• Zero incidents 

 

• Safe, secure and healthy working conditions for everyone who works 

with and for us 

 

• Safe, high-quality and environmentally responsible products and services 

 

• Responsible use of natural resources 

 

• Ensure that all materials and waste are carefully stored to prevent 

contamination of ground and surface water 

 

• Minimize impacts to health and the environment from nuisances such as 

dust, odour, noise and vibration. 

On-site QHSE has to be hardwired into a project right from day one 

and continuously monitored throughout the entire project. Our 

Integrated Management System provides a comprehensive set of tools 

for steering our QHSE activities here. 

To ensure that the right organisation, planning, procedures and 

systems are in place at all of our construction sites we focus on a wide 

range of QHSE issues at the planning stage of every project. These 

include: 

• Identifying relevant legal requirements and other QHSE aspects 

 

• Identifying project-specific risks 

 

• Preparing project-specific QHSE concepts, programs and procedures 

  

• Planning site management organisation (including QHSE) 

 

• Conducting constructability reviews to optimise the construction process 
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Once construction starts, we establish clear lines of leadership and 

accountability – from site and construction managers through to 

individual supervisors.  

 

1. Make sure all personnel report for morning toolbox meeting.  

2. Make sure the safety officer conducts the toolbox meeting as per the 

company guidelines.  

3. Make sure all the workers and supervisors wear all the necessary personal 

protective equipments (Safety helmet, safety shoes, reflective jacket, safety 

gloves, safety goggles and full coveralls) suited to the nature of work being 

done by them.  

4. Make sure all workers maintain the area of work clean and free of any 

obstructions during and after work.  

5. Make sure all the required permits are filled and all guidelines in the permit 

are adhered to before commencing any job.  

6. Inspect all tools/equipments before using. 

7. To keep the company and client informed of any dangerous occurrences at 

site which could lead to any accidents  

 

8. Guide the safety officer in conducting monthly safety meetings as per the 

company format.  

 

9. Make sure all the safety equipment as per company guidelines is present at 

site at all times.  

10. Make sure the first aid box has all the necessary items as listed in the 

company guidelines.  

11. Make sure all the workers are covered under ESI/PF and their attendance 

records are maintained.  

12. Make sure every new worker goes through safety training before he is 

allowed to work on site.  
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